Tony Evans
District 6 Engineer

Hot Springs Village Governmental
Affairs Committee
March 3, 2023

ur

ARKANSAS DEPARTMENT
OF TRANSPORTATION



Presenter Notes
Presentation Notes
(photo: Hot Springs Bypass)


Quick Facts



ARDOT Quick Facts

3rd Largest State Agency
Approximately 3,700 Employees

Maintain 16,418 miles of Highway
and 7,335 Bridges

Central Offices in Little Rock
10 Districts Statewide


Presenter Notes
Presentation Notes
I’ll start out with just a quick overview of who we are for those who aren’t familiar: 

ARDOT is the third largest state agency in Arkansas with approximately 3,700 employees. (Dept. of Human Services is the largest agency with 7,400 employees, followed by the Department of Corrections with over 6,000 employees)

We are proud of the fact that we have kept our employment levels very consistent for the past 20 years. 

We are responsible for managing the 16,400-mile state highway system. 

We are an engineer-led organization – we are the largest employer of Engineers in the state with about 300 engineers on staff. 
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Presenter Notes
Presentation Notes
Now, I mentioned we have 10 districts.

This year, there will be some changes made to ARDOT’s organizational structure and the phasing in of an 11th district. 

We plan to shrink the size of 2 Districts (Central Arkansas/Little Rock and Northwest Arkansas) because those metropolitan areas are so busy. And to even out the work load, we’ll add an 11th District to provide better coverage over the entire state.
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Funding

01 02 03

2 cent Sales Tax Regular State Federal
Funds Funds Funds


Presenter Notes
Presentation Notes
ARDOT is funded through three main sources: ½ cent sales tax, state funds, and federal funds.

Let’s dig in to each one of these. 


Regular State Transportation Funds

State Fiscal Year 2021

Vehicle
Registration
Fees
$152 M
18%

Grand Total = $856 Million

Natural Gas
$17 M - 2%

Act 1
$42 M - 5%

Casino Revenue
$35M - 5%

Other
$40 M - 5%



Presenter Notes
Presentation Notes
Regular State Revenue for all of our roads and bridges is generated by two primary sources:

Vehicle Registration Fees
Motor Fuel Taxes

$856 M

This doesn’t all go to ARDOT – it is distributed out to counties and cities. Of the $856 million, ARDOT keeps about $575 million


Federal Highway Funds

Federal Fiscal Year 2021

Surface
Transportation
Program
$169 M
28%

ARDOT Total = $611 Million

Highway Safety
Improvement Program

National $37 M - 6%
Highway

Performance

Congestion Mitigation

Program : :
and Air Quality
$339M $13 M - 2%

55%
Other
$53 M - 9%


Presenter Notes
Presentation Notes
We are also apportioned Federal Highway Funding based on the current Federal Highway Legislation.

Arkansans pay Federal motor fuel taxes that go to Washington DC then return to us with some strings attached such as eligibility rules and matching fund requirements.

In general, for every dollar expended on a federally funded project, ARDOT is reimbursed 80% with federal funds.
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Future Funding



FEDERAL FISCAL YEARS

2023-2026

" Presented by:
Arkansas State Highway Commission
In compliance with Title 23 U.S.C. § 135

February 6, 2023

zor

Statewide Transportation
Improvement Program

(STIP)
FFY 2023 — FFY 2026

« Each state is required by law to have a
STIP

« 4-year plan of highest priority projects
across the state

« If a project is included in the STIP, it
means it is funded


Presenter Notes
Presentation Notes
Our draft Statewide Transportation Improvement Program or as we call it at the Department, STIP, which is a 4-year plan of projects across the state was recently approved by our Highway Commission to go out for public comment. This public comment period will wrap up in late October. We want to hear your opinion!

Each state is required to have a STIP, which outlines their project plans for the next 4 years. Every highway and interstate is evaluated and potential projects are ranked. The highest priority jobs make it into the STIP. 

Almost 15 projects covering over 40 miles and totaling over $50M are included in Garland County in the draft STIP. Some highlights are as follows:
Almost 40 miles of pavement preservation work on various highways throughout the county
Replacement of 3 bridges
Widening of Highway 270 from the Ouachita Rive to Fleetwood Dr.
The start of project development to improve Highway 270 interchanges through Hot Springs
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Hot Springs Bypass
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Presenter Notes
Presentation Notes
(Photo Source: ARDOT)
Before we cover our ongoing projects in the area, I’d like to briefly provide an update on the Hot Springs Bypass.

We know this project is important to everyone in this area – and it’s important to everyone involved in our organization too. 

The Hot Springs Bypass is a new location under construction at Highway 70 East and Highway 7. The project kicked off in 2019 to add 5.8 miles of new roadway. It’s a partnering project with Garland County who contributed $30 million toward the overall project costs. This project wouldn’t have been possible without their support and contribution.

Our original completion date was planned for fall 2022. Those plans have been slightly delayed because of unexpected variables during its construction.

According to our construction engineers, there is an issue with the slopes adjacent to a bridge. The plans of the retaining wall at Mill Creek Road were in error. The retaining wall plans consisted of specific details for wall location, orientation, length, and wall elevations. 

The error was not discovered until the retaining wall had already been constructed.
This would have made it very difficult, if not impossible, for the slope of fill behind the wall
to be maintained in the future. 

The type and design of the wall did not simply allow more wall to be added to the top. A new wall had to be constructed in front of and
attached to the already constructed wall. This was a unique issue that required a lot of collaboration between ARDOT, the contractor and the wall designer/fabricator.

Construction is now expected to wrap up this Spring at a cost of just over 75-million dollars. 
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Presentation Notes
Here are some other current projects in Garland and Saline counties:

(Job #061547) Estimated completion August 2023

“Roundabout Job” Fountain Lake


Highway 270: Fleetwood Dr. — Highway 227
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(Job #CA0607) 
Connecting Arkansas Program project.
Estimated completion December 2023


Highway 270: Ouachita River — Fleetwood Dr.

Mid-Americal} | 1 -
¥
Park: 1 B amnaen]

Hot!{Springs
National|Park

Fleetwood

Job 061737

OQuachita River - Fleetwood Dr. (Widening) (S)
Hwy. 270, Sec. 5

Garland County


Presenter Notes
Presentation Notes
(Job # 061737)
Major widening
Expected Letting May 2025


Highway 5: Highway 7 — Deerpark Road
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Presenter Notes
Presentation Notes
(Job # 061439) 
Center turn lane
Expected letting June 2023


Highway 7: Mitzi Parkway — Highway 290
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(Job # 061309)
Center turn lane 
Replace bridge
Expected completion November 2023


Highway 7: Highway 5 — Highway 298
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Presentation Notes
(Job # 061438)
Highway 7 Safety Improvements
Completed January 2022


Highway 227: Highway 70 — Sunshine
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(Job # 061620)
Safety improvement adding 2’ shoulders
Expected completion October 2023


Highway 128: Highway 70 — Highway 5
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(Job # A60013)
Highway 128
Completed August 2022


Highway 270: Highway 7 — AKMD RR
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Presenter Notes
Presentation Notes
(Job # A60014)
Completed October 2022


Highways 7, 70B & 270B Improvements
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Presentation Notes
(Job #061649) 
Downtown Hot Springs
Expected letting this Month March 2023
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Presenter Notes
Presentation Notes
(Job # 061648)
Expected letting May 2023




Highway 227: Sunshine — Highway 270
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(Job # 061652)
Safety improvements adding 2’ shoulders
Expected letting 2024


Work Zone Safety
Campaign



Presenter Notes
Presentation Notes
Before I close, I’d like briefly mention two of our ongoing campaigns to improve Arkansas and make work zones a bit safer for everyone.

These are two issues that should be important to all of us. But unfortunately, people get careless or don’t pay attention. 
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Presenter Notes
Presentation Notes
We launched our Slow Down, Phone Down work zone safety campaign one year ago in February 2022 after we noticed an alarming rise in work zone fatalities in recent years.

In the first year of the campaign, we received a sizeable federal grant and used that money to produce commercials and advertisements promoting work zone safety for drivers and workers. It was a big success and we were able to continue the grant funding for a second year of the campaign. 

This month marks the start of year two of the Slow Down, Phone Down campaign, and we are proud to say that the early data shows reduced fatalities and injuries in work zones since the start of the campaign. 

Slow Down, Phone Down Work Zone Safety Campaign:
2023 marks second year of campaign
Targets distracted driving in 
   work zones
Highway Police + State Police 
   partnership
Increased presence in work zones
Increased public education efforts
Saw reduced fatalities and injuries in 
   work zones in first year of campaign 
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(photo source: ARDOT Hot Springs Bypass)

Thank you for having me today.

Any questions?
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