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Presentation Notes
Overview of the CM-GC Delivery Method:
Under this type of delivery method, the Owner procures a Construction Manager-General Contractor (CM-GC) team to work with the Department’s Designer and an Independent Cost Estimator to maximize innovations and reduce constructability issues. Using this process, the Department is able to utilize in-house design or a Consultant Designer. The Independent Cost Estimator works with both sides through the Preconstruction Phase of project to determine cost drivers and optimize the project schedule.  

Upon Design completion and successful negotiation of Guaranteed Maximum Price (GMP), the CM-GC team has the opportunity to submit a fair market price for construction.  

Under this type of delivery method, Designer and CM-GC are not contractually obligated to each other, but are required to work collaboratively together.

This intent of this collaboration is to identify the project risks, mitigate them where possible, or assign the risk to the entity best suited to handle the risk.  
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