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2022 In Review / 2023 Looking Forward

Slow Down Phone Down Work Zone Safety
Social Media Presence
Connecting Arkansas Program
Renew Arkansas Highways Program and Upcoming Projects
ARDOT Restructure
94t General Assembly

Mack-Blackwell Amendment 70t Anniversary
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Work Zone Safety
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Slow Down, Phone Down

Statewide
Work Zone
Safety
Campaign
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ARDOT IS ONLINE!

Find us on social media @myardot.

Constructing New Journeys for
the Natural State

Providing safe and efficient transportation solutions to support Arkansas’ economy and enhance
the quality of life for generations to come.

@See Where We're Going

Scan the QR
code to see our
linktr.ee!



http://www.ardot.gov/
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ARKANSAS DEPRRTMENT

2012

Temporary % cent
Sales Tax

31 Promises Made
31 Promises Kept
$2 Billion
200 Miles

Ahead of Schedule



‘Tip of the CAP’ — El Dorado

it el

ARKANSAS DEPARTMENT
OF TRANSPORTATION




‘Tip of the CAP’ - Jonesboro
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oor Governor’s Long Term Highway Plan

State Highways
Act 416 $ 95 Million

Issue 1 $205 Million
Total to ARDOT $300 Million




July 2023
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GOOD ROADS FOUNDATION
A Policy Discussion on the Impact of the I-49 Extension from Alma to Barling

Fort Smith, Arkansas
July 14, 2022




FEDERAL FISCAL YEARS STAT EWIDE
2023-2026 TRANSPORTATION
IMPROVEMENT DRAFT

2023-2026 STIP
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G AT L g /2 A 814 Projects
| StatewmeTranspnrtatlunImprmrementPrngram E’ ; 4; 100 Miles
Federal Fiscal Year 2023-2026 3 S0 271 Bridges

Summary of Projects -
Statewide / L= $4.4 Billion

Job Type Amount (x$1 M)

‘a|Bridge Replacement
FEDERAL FISCAL YEARS

2023-2026

| CAP-2

Capacity
Capital

|Interstate

Pavement Preservation

Safety Improvements
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2023 Scheduled

Type Work Amount
(x $1 M)

Widening / New Location $ 420
Pavement Preservation $ 450
Bridge Preservation $ 40
Bridge Replacement $ 150
Safety $ 30
Other $ 100

Total $ 1,190



2023 Pavement Preservation Projects

January —$170 M
March — $120 M
April —$90 M
May & later — $70 M




2024 Scheduled

Type Work Amount
(x $1 M)

Widening / New Location $ 430
Pavement Preservation $ 450
Bridge Preservation $ 40
Bridge Replacement $ 175
Safety $ 35
Other $ 70

Total $ 1,200



2025 - 2026 Pavement Preservation

2025 - $450 Million

2026 - $450 Million







ARDOT Quick Facts

3rd Largest State Agency
Approximately 3,700 Employees

Maintain 16,418 miles of Highway
and 7,335 Bridges

Central Offices in Little Rock

10 Districts Statewide
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Citizens of Arkansas

Governor and Legislature

Highway Commission

Director

Deputy Director and
Chief Operating Officer

Deputy Director and
Chief Engineer

Assistant Chief Engineer
PLANMNING

Assistant Chief Engineer
DESIGNMN

Assistant Chief Engineer
OPERATIONS

Assistant Chief

ADMINISTRATION

Alternative Project
Delivery

Environmental

Bridge

Construction

Program Management

Consultant Contracts

Maintenance

L

Surveys Right of Way Materials
1 | |
System Information . .
and Research Roadway Design 10 Districts

Transportation
Planning and Policy

State Aid

EEO/DBE

Equipment and
Procurement

Highway Police

Fiscal Services

Internal Audit

Governmental
Relations

Legal

Human Resources

Public Information

Information
Technology

Retirement




Arkansas Department of Transportation
Proposed Organizational Chart

New Arkansas Citizens

Change Name Governor and Legislature

Independent Sections
Upgraded to Divisions

Highway Commission Internal Audit

Director

Chief Engineer - Pre-Construction Chief Engineer - Operations ) Chief Administration
(currently Deputy Director & Chief Operafing Officer) (currently Deputy Director & Chief Engineer) (currently Chief of Staff)

Asst. Chief Engineer Asst. Chief Engineer Asst. Chief Engineer Asst. Chief Engineer Asst. Chief Engineer Asst. Chief
Planning Program Delivery Design Construction Maintenance Administration

Alternative 11 Districts Human Communications

ALY Delivery {was 10 Districts) Resources (curmently Public Info)

System Information & Local
Research Programs

Construction Maintenance Retirement Highway Police

Program . Information
Management Roadway Materials Traffic Safety Technology

—— — — — — — — —— — — e —— e —— — — — — — — — —— — — —

Environmental Legal

Consultant State Aid Bridge

Contracts Operations Equipment & Procurement

Surveys Fiscal Services

Civil Rights
(currently EECYDBE)
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2023 General Legislative Session

023 GENERAL SESSION IMPORTANT DATE

OCTOBER NOVEMBER JANUARY JANUARY FEBRUARY FEBRUARY MARCH MARCH APRIL

11 15 09 23 08 27 07 10 25

BUDGET RETIREMENT CONSTITUTIONAL\ {APPROPRIATIONS LAST DAY
HEARINGS e I O BILL FILING AMENDMENT BILL FILING A UNLESS LAST DAY WITH
START' DEADLINE FILING DEADLINE DEADLINE EXTENDED® EXTENSION




2023 General Session — Possible Legislation

Revisions to
Construction Manager — General Contractor (CM-GC)
Law




National Authority for Alternative Delivery

Design Build

Fully Authorized

Widely Permitted
Authorized with Certain Limitations

Not Specifically Authorized

Construction Manager
General Contractor

B Broad Authority
L] Limited or project-specific authority

[ ] None






Arkansas State Highway Commission

Chairman Vice-Chairman Keith Gibson Marie Holder Robert S. Moore,
Alec Farmer Philip Taldo Fort Smith Little Rock Jr.
Jonesboro Springdale Arkansas City






AAPA + ARDOT =
PARTNERSHIP

oor

ARKANSAS DEPARTMENT
OF TRANSPORTATION



	AAPA Quality Conference�January 5, 2023
	Slide Number 2
	Slide Number 3
	Slide Number 4
	�Statewide�Work Zone Safety Campaign
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	DRAFT �2023-2026 STIP
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	National Authority for Alternative Delivery
	Slide Number 30
	Slide Number 31
	Slide Number 32
	AAPA + ARDOT = �PARTNERSHIP

