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State Highway Financial Report
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Arkansas Fuel Consumption
ROLLING 12-MONTH COMPARISON

Previous 12 Months
(Gallons)

Current 12 Months
(Gallons)

Variance

Gasoline 1,501,416,327 1,537,456,977 2.40%

Diesel 718,293,844 737,591,359 2.69%

Alternative 1,875,491 1,632,891 -12.94%

Total 2,221,585,662 2,276,684,227 2.48%



Kevin Thornton, P.E.
Chief – Administration

Federal and State Legislative 

Update



We are now in Federal Fiscal Year 2024

Congress and the President agreed on a Continuing Resolution

Continuing Resolution provides funding until November 17

2024 Federal Appropriations



Efficiency Review Implementation

Crystal Woods
Assistant Chief – Administration



Arkansas Legislative Council Efficiency Study



Arkansas Legislative Council Efficiency Study Recommendations

Recommendation #3: Publish the 
status of construction projects 
and maintenance activities.  

Recommendation #4: Implement 

a platform that tracks all 

stakeholder inquiries to 

resolution.

Recommendation #6: Implement 

construction contractor 

performance measurement.



Annual Review and Efficiency Study

Arkansas Department of Inspector 
General, Office of Internal Audit (OIA) 
annual report submitted to HCRAS in late 
August.

OIA’s annual report concluded:
• ARDOT has made substantial 

progress in implementing the 
recommendations.

• ARDOT has well designed internal 
controls in place for the Divisions 
reviewed.



Scan the QR Code to visit 
our customer service portal!



Bid Letting Update

Keli Wylie, P.E.
Assistant Chief Engineer – Program Delivery



Bid Letting Update – Letting Results

August 16, 2023 Bid Letting

Type Projects Number of Projects Award Amount

State 6 $ 88.0 Million

County 2 $   0.9 Million

City -- --

Total 8 $ 88.9 Million



Bid Letting Update – Letting Results

September 20, 2023 Bid Letting

Type Projects Number of Projects Award Amount

State 9 $ 137.9 Million

County -- --

City -- --

Total 9 $ 137.9 Million



Hwy. 104 – Hwy. 365 (Pine Bluff & White Hall)

• Major Widening

• 5 Miles

• $45 Million

• Redstone Construction Group, Inc.

• Estimated Completion: Late 2025



I-40 Strs. & Apprs. (Hwys. 13 & 31) (Carlisle & Lonoke)

• Bridge Replacement

• 2 Bridges

• $34 Million

• Kiewit Infrastructure South Co.

• Estimated Completion: Late 2024



Hwy. 70 – 65th St. (Frontage Rd.) (Sel. Secs.)

• Pavement Preservation

• 42 Miles

• $24 Million

• Cranford Construction Co.

• Estimated Completion: Late 2024



Caddo Valley – Garland Co. Line (Passing Lanes)

• Passing Lanes

o 2 Northbound

o 2 Southbound

• 5 Miles

• $22 Million

• McGeorge Contracting Co., Inc.

• Estimated Completion: Mid-2026



Hwy. 7 – Deerpark Rd. (Safety Impvts.)

• Safety Improvements/Widening

• 1 Mile

• $12 Million

• James A. Rogers Excavating, Inc.

• Estimated Completion: Mid-2027



Social Hill Rest Area – Ouachita River

• Pavement Preservation

• $6 Million

• Redstone Const. Group, Inc.

• Estimated Completion: Mid-2024



Central AR – West Memphis ITS Impvts. Ph. 1

• ITS Improvements

• $55 Million

• Inline, LLC

• Estimated Completion: Mid-2025



Wrong Way Crash Detection

Joseph Hawkins, P.E.
State ITS Engineer



TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS - TSMOWrong Way | SIR & TSMO | Maintenance Division
RESEARCH PROJECT TRC 2105



Partial Cloverleaf AB – 2 Quadrant
I -440 & HWY. 165 |  ENGLAND EXIT |  NLR



Wrong Way | SIR Research Project



2nd Wrong Way Detection

 



2nd Wrong Way Detection
                               DRIVER MADE EARLY LEFT-HAND TURN | SECOND CAR FOLLOWED

 



TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS - TSMO3rd Wrong Way Detection
                           WWDS ACTIVATED |  DRIVER TURNED AROUND

 



TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS - TSMO4th Wrong Way Detection
                            WWDS ACTIVATED |  DRIVER SELF-CORRECTED

 



TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS - TSMOPotential Point of Confusion
                             3 OUT OF 4 DRIVERS USED CHANNELIZED RIGHT TURN

 



TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS - TSMOPotential Point of Confusion
3 OUT OF 4 DRIVERS USED CHANNELIZED RIGHT TURN

 



TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS - TSMOSnap-Back Delineators Installed
PROVIDE VISUAL AID TO DRIVERS

 



TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS - TSMODistrict 6
INSTALLED SNAP-BACK DELINEATORS

 



TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS - TSMOSimilar Locations Around the State

 



TRANSPORTATION SYSTEMS MANAGEMENT & OPERATIONS - TSMOPhase 1 | Interstate 40 - East Project
                           JOB 012410

 



Maintenance Activity Update

Rex Vines, P.E.
Chief Engineer – Operations
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Maintenance  Activities

• Crews in all 75 Counties

• 10 Maintenance Districts

• Each District has:
• Bridge Repair Crew
• General Maintenance Crew
• Sealing Crew
• Sign Crew
• Shop Crew



Maintenance Activities
     POTHOLE PATCHING



          Maintenance Activities
            CONCRETE PAVEMENT PATCHING 



Maintenance Activities
     BRIDGE DECK PATCHING



        Maintenance Activities
          LEVELING & RESURFACING



Maintenance Activities
        SEALING



Maintenance Activities
SEALING & LEVELING
2019 - 2023

• 2,479 Miles of State 
Highways Preserved 
Over Past 5 Years



             Maintenance Activities
                         DITCHING & CULVERT REPLACEMENT



Maintenance Activities
   STATEWIDE STRIPING CREWS



Maintenance Activities
STATEWIDE STRIPING CREWS
January – September 2023

• 5,368 Miles of Highway 

• 309,896 Gallons of Yellow & 
White Paint

• 2,233,950 Pounds of Glass 
Beads



      Maintenance Activities
       STATEWIDE SIGNING EFFORTS

• More Than 600,000 Signs on 
State Highway System

• 39,085 Signs Produced this 
Year



Maintenance Activities
       STATEWIDE SIGNING EFFORTS



     Maintenance Activities
      BRIDGE INSPECTION



Maintenance Activities
     BRIDGE INSPECTION



Maintenance Activities
BRIDGE MAINTENANCE



Maintenance Activities
BRIDGE MAINTENANCE



Maintenance Activities
        IN-HOUSE BRIDGE BUILDING CREW



Maintenance Activities
    BRIDGE REPLACEMENT –  BOX CULVERTS



Maintenance Activities
IN-HOUSE POLYMER OVERLAY CREW

• Completed 11 Bridges in 
2023 Totaling 284,325 
Square Feet

• Polymer Overlays 
Protect Bridge Decks for 
up to 20 Years



Maintenance Activities
 MOWING

• ARDOT Mows 275,000 Acres/Year

• 3 Mowing Cycles/Year
• Spring
• Summer
• Fall

• Mowing Contractors
• Interstates & Primary Highways
• Includes Litter Pickup/Mowing 

Cycle



     Maintenance Activities
      LITTER PICK UP



Maintenance Activities
     DEBRIS REMOVAL



      Maintenance Activities
       EMERGENCY RESPONSE



Maintenance Activities
    WINTER WEATHER



      Maintenance Activities
          DISTRICT 7



2023 Maintenance Supervisor 

Conference

Deric Wyatt, P.E.
State Maintenance Engineer



20
23



ARDOT Maintenance Supervisors



• Presentations

• Discussions

• Best Practices

• Fellowship

SAFETY



WORKER MEMORIAL





SAFETY INITIATIVES



SAFETY INITIATIVES





BBQ CONTEST 



20
23



2024 Total Solar Eclipse

Steve Frisbee, P.E.
Assistant Chief Engineer – Maintenance



Partial

Annular

Total





Eclipse Traffic
Atlanta – Chattanooga 
Saturday Afternoon 8/19/2017



How Many Out-of-State Visitors?

Arkansas Parks and 

Tourism Expects 1.5 

Million Visitors







Great Places 

to Watch the 

Eclipse

Clinton – 4 minutes 15 seconds of totality

Mountain View – 4 minutes 14 seconds of totality

Hardy – 4 minutes and 12 seconds of totality

Cherokee Village – 4 minutes and 12 seconds of totality

Russellville – 4 minutes and 11 seconds of totality

Heber Springs – 4 minutes and 2 seconds of totality

Batesville – 4 minutes and 2 seconds of totality

Mountain Home – 3 minutes and 10 seconds of totality

Searcy – 2 minutes 55 seconds of totality

Jasper - 2 minutes and 4 seconds of totality

Yellville – 2 minutes 47 seconds of totality

Flippin - 2 minutes 49 seconds of totality



• Established a Planning Team

• Began Coordinating with Various 

State & Local Agencies

• Created a Draft Traffic Management 

Plan (TMP)

Preparing for the Eclipse







Traffic Demand 
Reduction Strategies

• Stay a While

• Work from Home

• School Closings

• Limit or Prohibit Oversize Loads

• Truck Holiday



Traffic Flow Enhancements

• Reduce Construction Activity

• Review Bottleneck Points

• Coordination with Local Agencies

• Law Enforcement & Emergency Response 

      Positioning

• Mountainous Routes

• Alternate Routes

• Spot Mitigation



Communications Plan

• Traffic Management Center 

• Public Awareness Campaign

• Coordination Across State 

Agencies



Recent Department 

Activities



CONCRETE 
CONFERENCE

ARKANSAS



MADISON MURPHY 
HIGHWAY DEDICATION



TRANSPORTATION 
PLANNING
CONFERENCE

ARKANSAS



CONWAY 

BUSINESS EXPO2
0

2
3



HOT SPRINGS BYPASS
RIBBON CUTTING



ENVIRONMENTAL RECORD OF DECISION
FUTURE INTERSTATE 57



Construction Manager-General 

Contractor Selection

Jonesboro | Caraway Rd. – Interstate 555

04



Construction Manager-General Contractor Selection
JONESBORO | CARAWAY RD. – INTERSTATE 555

2 Proposals Received

2 Interviews Held

Recommendation to Begin 
Negotiations with Atlas Asphalt, Inc. 



Construction Manager-General 

Contractor Selection

Conway | Highway 60 – Interstate 40

05



Construction Manager-General Contractor Selection
CONWAY | HIGHWAY 60 – INTERSTATE 40

1 Proposal Received

1 Interview Held

Recommendation to Begin Negotiations 
with Redstone Construction Group, Inc.



Consultant Selection

06

On-Call Construction Engineering & 

Inspection Services



Consultant Selection
CONSTRUCTION ENGINEERING & INSPECTION SERVICES

 

Letters of Interest Received 
from 11 Firms

Recommendation to Begin 
Negotiations with 6 Firms

• BGE, Inc. of Fayetteville
• Garver, LLC of North Little Rock
• Jacobs Engineering Group, Inc. 

of Little Rock
• McClelland Consultant 

Engineering, Inc. of Fayetteville
• Michael Barker International, 

Inc. of Little Rock
• Volkert Inc. of Little Rock.



Consultant Selection
On-Call Planning Services
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9 Proposals Received

Recommendation to Begin 
Negotiations with 9 Firms

Consultant Selection
ON-CALL PLANNING SERVICES

 

• AECOM of Little Rock
• Alliance Transportation Group of Austin, 

Texas
• Burns & McDonnell Engineering Company, 

Inc. of Springdale
• Cambridge Systematics, Inc. of Medford, 

Massachusetts
• Garver, LLC of North Little Rock
• HDR Engineering, Inc. of Little Rock
• High Street Consulting Group of 

Pittsburgh, Pennsylvania
• HNTB Corporation of Little Rock 
• Olsson, Inc. of Fayetteville



Upcoming Events
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Events
UPCOMING

OCTOBER 26

APWA Arkansas Fall Conference

Director Tudor 
11:45 AM | Fayetteville

NOVEMBER 1

Bid Letting

OCTOBER 31

Winter Weather Tabletop Exercise

Maintenance Division
9 AM | All 10 Districts

NOVEMBER 10

Veterans Day Holiday

OCTOBER 30

Meeting with Senator Gilmore

Commissioner Haak & Director Tudor

Crossett & Magnolia

NOVEMBER 8

The Future of Van Buren & Interstate 49

Commissioner Gibson & Jared Wiley
8:30 AM | Van Buren



Events
UPCOMING

NOVEMBER 14
2023 Annual Southeastern Asphalt 
User/Producer Group Meeting

Director Tudor
8 AM | Little Rock

NOVEMBER 15-17
American Association of Highway and 
Transportation Officials Annual Meeting

Director Tudor
Indianapolis, IN

NOVEMBER 15

Good Roads Annual Meeting

Commission & Director Tudor
11 AM | Little Rock

NOVEMBER 30

District 8 Service Awards

Director Tudor
11 AM | Dardanelle Community Center

NOVEMBER 14

P.E. Board Meeting

Director Tudor
9 AM | Little Rock

NOVEMBER 23-24

Thanksgiving Holiday



Events
UPCOMING

DECEMBER 1 

District 9 Service Awards

Director Tudor
11 AM | Harrison District Headquarters

DECEMBER 6

Arkansas Highway Commission Meeting

Commission & Director Tudor
10 AM | Little Rock

DECEMBER 5

Central Office Service Awards

Director Tudor
10 AM | ARDOT Central Office 

Auditorium

DECEMBER 4

Maintenance Division Service Awards

Director Tudor
11 AM | Maintenance Sign Shop



DISTRICT SERVICE 
AWARDS

NOVEMBER 30

District 8 
11 AM | Dardanelle Community 
Center

DECEMBER 1

District 9
11 AM | District Headquarters 
(Harrison)

DECEMBER 4

Maintenance Division
11 AM | Maintenance Sign Shop

DECEMBER 5

Central Office
10 AM | ARDOT Central Office
Auditorium

DECEMBER 7

District 2
TBD | White Hall Community Center

DECEMBER 8

District 3
11 AM | District Headquarters 
(Hope)

DECEMBER 11

District 1
10:30 AM | East Arkansas 
Community College (Wynne)

DECEMBER 12

District 5
10 AM | Batesville Community & 
Aquatic Center

DECEMBER 13

District 4
TBD | District Headquarters (Barling)

DECEMBER 14

District 6
11:30 AM | Bishop Park Center 
(Bryant)

2
0

2
3

DECEMBER 15

District 10
TBD | Paragould Community Center

DECEMBER 19

District 7
10:30 AM | Calvary Baptist Church (East 
Camden)



Other Business and 

Discussion

09



19TH ANNUAL 

SOUTHEASTERN REGIONAL ROADEO



WORKER MEMORIAL

WORKER MEMORIAL
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