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• First Commission Created 

‒  No Highway Department 

‒  No Highway System

• 3,600 Vehicles

• 36,000 Miles of Public Roads

• $72,000 Total Budget

Highway 71 Near Bella Vista



The advice, counsel and expert know-how which is available from the Department’s own 

technical and administrative staffs bear scant weight indeed when they are in conflict 

with the political pressures and political promises of the moment.

— Highway Audit Commission Report, 1951

Widening Hwy. 67 near Malvern, 1956





Progress Over the Years

1975 1st State to Complete its Interstate System

1985 Rural Road Program – Out of the Mud

1991 Highway Improvement Program

1999 Interstate Rehabilitation Program 

2011 2nd Interstate Rehabilitation Program

2012 Connecting Arkansas Program

2020 Renew Arkansas Highways Program
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ARDOT Quick Facts

• 3rd Largest State Agency

• Approximately 3,700 Employees

• 16,450 Highway Miles

• More Than 7,000 Bridges

• Central Offices in Little Rock



Current

Districts



Chief Engineer - Preconstruction Chief - Administration





01

½-cent Sales Tax

Funds

$285 Million

02
Regular State    

Funds 

$650 Million

03
Federal Funds

$800 Million

Annual Funding



Ten Year Plan

System Preservation
• 7,000 Miles

• 1,100 Bridges

Capital and Capacity

$1.2 Billion Annually



814 Projects

4,100 Miles

271 Bridges

$4.4 Billion

STIP 2023 - 2026



2024
Construction Program

Type of Work Total (x $1M)

Widening/New Location 620

Pavement Preservation 450

Bridge Preservation 40

Bridge Replacement 175

Safety 35

Other 70

Total 1,390



Type of Work Total (x $1M)

Widening/New Location 450

Pavement Preservation 450

Bridge Preservation 40

Bridge Replacement 170

Safety 40

Other 50

Total 1,200

2025
Construction Program
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Scan the QR Code to visit our 
customer service portal!





Great North American Eclipse

• April 8, 2024

• Collaboration with Various State 

and Local Agencies

• Traffic Management Plan

• Communications Plan



https://www.youtube.com/watch?v=3mvnusLxs6E



Traffic: Projection and Management
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Statewide Transportation Improvement Program

• Federal Requirement

• Financial Constraint

• Development Supports:

✓ Public Transparency

✓ Consultation with Transportation 

Planning Partners

✓ Sound Financial Planning
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Natural Gas

$14 M - 1%

Grand Total = $1.3 Billion

Motor

Fuel

Taxes

$555 M

42%

Vehicle
Registration

Fees

$178 M

13%

Casino Revenue

$35 M - 3%

Other

$85 M - 7%

Half Cent

Sales Tax

$452 M

34%
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Constitutional and Fiscal 

Agencies

$37 M - 3%

Grand Total = $1.3 Billion

ARDOT = $946 Million

Counties

$155 M

12%

ARDOT

$946 M

71%

Other

$27 M - 2%
Cities

$155 M

12%
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Highway Safety

Improvement Program

$49 M - 6%

Congestion Mitigation and 

Air Quality

$15 M - 2%

Other

$80 M - 9%

ARDOT Total = $843 Million

National Highway 

Performance

Program

$430 M

51%

Surface 

Transportation 

and Bridge

Program

$269 M

32%



$ 1,033,000,000
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Interstate

$100 M - 10%

Safety

$53 M – 5%

Total = $1,033 Million

Capital

Congestion Relief

$404 M 

39%

System Preservation

Pavement / Bridges

$476 M - 46%



Universe of Projects

• Letters

• E-mails

• Studies

‒ Safety

‒ Planning or Corridor

• Pavement Needs 

• Bridge Needs 



Universe of Projects

Capital 
Improvement 

Projects

System 
Preservation 

Projects
Safety 

Improvement 
Projects



• Decision Lens Software Package

– Data-Driven Decision Process

– Increased Confidence

– Transparent Evaluation

– Ranks Projects Based on Criteria

Project Evaluation



Arkansas 

Primary Highway

Network



Prioritized within the Funding Available

Capital 
Improvement 

Projects

System 
Preservation 

Projects

Safety 
Improvement 

Projects



Recommended Projects

• Draft STIP Submitted for 
Commission
Review and Approval

• Draft STIP Prepared and Released
for Public Comment

• Comment Period Lasts for 30 Days

• Notices Published Online and Via 
Mail



STIP Timeline

June 2024

Draft STIP to 
Commission for 

Approval & Release 
for Public Comment

October 2024

Final STIP to 
Commission for 

Approval & FHWA 
and FTA

January/February 

2024

Meet with 

Commissioners
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