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ARDOT Quick Facts

3'd Largest State Agency
« Approximately 3,700 Employees
* 16,450 Highway Miles

« More Than 7,000 Bridges

 Central Offices In Little Rock
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PURPOSE

To deliver a modern transportation system to enhance safety and quality of life in Arkansas

CORE VALUES
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Safety Trust Excellence Accountability Modern
Committed to Dependable Quality in everything Responsible and Innovating for
Arkansans’ wellbeing public service we do transparent the future

Safety first, working as a TEAM

GOALS & STRATEGIC OBJECTIVES

SYSTEM EMPLOYEES
Provide innovative transportation solutions Ensure ARDOT is a great place to work
to improve safety and mobility * Recruit and retain quality employees
¢ Plan, develop, operate, and maintain an efficient, * Encourage and empower decision making
reliable, and resilient highway system at all levels
* Focus on all aspects of safety ¢ Invest in employee career development
* Continue to emphasize system preservation e Promote teamwork and accountability
* Excel at project delivery ¢ Encourage innovation and risk-based decision making
* Manage assets in a transparent, data-driven, e Strengthen knowledge management
and cost-effective manner
* Ensure environmental stewardship
SERVICE PARTNERS

Deliver reliable and efficient customer service Collaborate and strengthen partnerships

* Strive to exceed customer expectations ¢ Listen to Arkansas residents and community leaders

* Provide timely and courteous customer service
in all communications

¢ Engage with federal, state, and local governments

¢ Partner with industry to improve efficiency

* Be transparent ¢ Learn from peer states’ best practices

* Ensure compliance with all relevant regulations
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Annual Funding

01 03
Hh-cent Sales Tax Federal Funds
Funds

$285 Million $800 Million
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Ten Year Plan

System Preservation
« 7,000 Miles
« 1,100 Bridges
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Capital and Capacity

$1.2 Billion Annually




FEDERAL FISCAL YEARS

2023-2026

STIP 2023 - 2026

@ 814 Projects

4.100 Miles

ey 271 Bridges

(= 0 ]| $4.4 Billion







Scan the QR Code to visit our
customer service portal!




@ AR Department of Transp x4
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Main Menu
A Home
[ Ssubmit an Inquiry
Q FAQs
~ & My Inquiry Center
! @' ARDOT Web Site

) Login
5 Submit an Inquiry

FAQs
See All FAQs Q
What County am |in?

How do | report a malfunctioning
traffic light? My Inquiry Center

| have 3 DOT Number question.

How do | obtain land surveys or
survey worksheets?

How do | join Adopt-A-Highway?

Trending Topics

Powered by

GovQA







PREPARING FOR THE
Total Solar Eclipse

« April 8, 2024

e Collaboration with Various
State & Local Agencies

« Traffic Management Plan

« Communications Plan

WELCOME 1O
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otal Solar Eclipse over Arkansas
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= 2T April 8, 2024

AN J e
Ll < - TIME OF TOTALITY
= 1:44:10 pm CDT
= SPEED OF MOON'S SHADOW
_ 1,680 mph
/;go// & MAXIMUM DURATION OF TOTALITY
/;7?”““" N 4 min 21 sec

GREAT AMERICAN ECLIPSE.COM
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Scheduled: $153 Million
Under Construction: $184 Million
Completed: $136 Million

TOTAL $473 Million
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Status of Improvements

. Bridge
e == Programmed ¢ Interchange
g R [ ===  Scheduled L Intersection Improvement
° 1 2 === Under Construction © Flood Repair
70 cosern 32 w— Comploted ©  Siide Repair
== Roadway
.

New Location




Scheduled:

Current Projects

CABOT & SURROUNDING AREAS

$128 Million

Under Construction: $121 Million

Completed:

$46 Million

TOTAL

$295 Million
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Highway 67

HWY. 5 - HWY. 89 (WIDENING) (CABOT) (F)

INSVINd
ANONOT

* Widening 4 to 6 Lanes

e 4 Miles

Awarded to Weaver-Baliley
Contractors, Inc. for $117 Million

Est. Completion: Mid-2027

W Project Location




Highway 38

HWY. 367 — HWY. 13 (S)

 Pavement Preservation
NN e
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Highway 89

CABOT — HWY. 107 (S)

i Austin
. FAULKNERjLONOKE < * Pavement Preservation
PULASKI X
D ot *¥¥ + 2 Miles in Lonoke Co.

N NT 2 il o

= ' Cabot  Awarded to CK ASpha|t,
1 LLC for $2.1 Million
[1074

L ) + Est. Completion: Late
/ = Q7 2024

mmmms=  Project Location

Jacksonville




Highway 5

HWY. 89 — GREYSTONE BLVD. (CABOT) (S)

Widening from 2 to 4 Lanes & Other
Improvements

2 Miles

Est. Cost: $20-30 Million

Scheduled: Early 2026




Highway 67

INTCHNG. IMPVTS. (CABOT) (F)

IXNSVYINd
AMXONOT

* Interchange Improvements & Bridge
Replacements

e Est. Cost: $100-125 Million

 Scheduled: 2025




Highway 67

. IMPVTS. (CABOT) (F)
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Highway 67

HWY. 89 - CYPRESS BAYOU

Pavement Reconstruction &
Bridge Replacement

6 Miles

Est. Cost: $75-100 Million

Project Development Phase

. Bridge Replacement

=== Pavemen t Preserva tion
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