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Milestone Celebrations
New Beginnings
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® 1st State to Complete its Interstate System (1975)

¢ 1985 - Rural Road Program — out of the mud

® 1991 - Highway Improvement Program

® 1999 - Interstate Rehabilitation Program — First Highway Bond Issue in 50 years
® 2011 - 2" Interstate Rehabilitation Program

® 2012 - Connecting Arkansas Program

® 2023 - Renew Arkansas Highways Program
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ARDOT Quick Facts

« 3rd Largest State Agency
* Approximately 3,700 Employees

« Maintain 16,418 miles of Highway
and 7,335 Bridges

 Central Offices in Little Rock

10 Districts Statewide




ANNUAL
FUNDING
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x-cent Sales Tax Regular State Federal Funds
Funds Funds

$285 million $650 million $800 million

BTERTT . 2% 4 | RV idE % 2 EE
R ,*W? 3{ tge S ,‘
I 0\" “*‘i\ NE ¥ ”\‘ L 3? 2



Community Project Funding Received

FFY 2023 FFY 2022

Project Senator or Amount Senator or Amount

Congressman (x $1 Million) Congressman (x $1 Million)

Future Interstate 49 Westerman Boozman/Womack $
Future Interstate 57 Boozman/Crawford $ 64 Boozman $ 5.0 $ 114
Future Interstate 69 Boozman $ 18.0 $ 18.0
Highway 60 Resiliency Improvements Boozman $ 64 $ 6.4
US Highway 67 Corridor Boozman $ 18.0 $ 18.0
US Highway 270 Widening Boozman/Westerman $ 114 $ 114
US Highway 412 Boozman/Crawford $ 64 $ 64
XNA Access Boozman/Womack



RAISE Program 2022 - 2023

« ARDOT Awarded $25 Million
* Reconstruct 3.5 Mi. of Highway
S - Bryant

e Russellville Awarded $24 Million
e 13 Miles of MultlI-Use Tralls

« Conway Awarded $25 Million
« 15 Miles of Multi-Use Tralls




NEW
BEGINNING
JULY 2023

Ten Year Plan
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Capital and Capacity

$1.2 Billion Annually




2023 - 2026 STIP

Al gy

-

Statewide

Statewide Transportation Improvement Program
Federal Fiscal Year 2023-2026

Summary of Projects

Job Type

Amount (x$1 M)

Pavement Preservation

#|Bridge Replacement $
=|CAP-2 $
Capacity $
Capital S
Interstate $

$

$

Safety Improvements

814 Projects
4,100 Miles
271 Bridges
$4.4 Billion

L STATEWIDE
2023-2026 TRANSPORTATION

EMENT




Internal Audit

Highway Commission

Director

Chief Engineer - Pre-Construction

Chief Engineer - Operations

Chief Administration

Asst. Chief Engineer

Asst. Chief Engineer

Asst. Chief Engineer

Asst. Chief Engineer

Asst. Chief Engineer

Asst. Chief

Planning Program Delivery Design Construction Maintenance Administration
: Alternative ; 11 Districts Human w
Planning . Bridge Communications
Delivery Future Resources
Systan nefmalion & L ROW Construction Maintenance Senells and Highway Police
Research Programs Compensation
Environmentl o Roadway Materials Yeaie sely IHfpemEYen Legal
Management Future Technology
Consultant . Bridge Equipment &
Contracts L Operations Procurement
Surveys Fiscal Services

Civil Rights

(currenty EEO/DBE)
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New Strategic Plan



FULL

% STEAM 2023-2028 STRATEGIC PLAN
—_—epp AHEAD

PURPOSE

To deliver a modern transportation system to enhance safety and quality of life in Arkansas

CORE VALUES

-} v A % L0

Safety Trust Excellence Accountability Modern
Committed to Dependable Quality in everything Responsible and Innovating for
Arkansans’ wellbeing public service we do transparent the future

Safety first, working as a TEAM

GOALS & STRATEGIC OBJECTIVES

SYSTEM EMPLOYEES
Provide innovative transportation solutions Ensure ARDOT is a great place to work
to improve safety and mobility  Recruit and retain quality employees
* Plan, develop, operate, and maintain an efficient, + Encourage and empower decision making
reliable, and resilient highway system at all levels
¢ Focus on all aspects of safety * Investin employee career development
¢ Continue to emphasize system preservation ¢ Promote teamwork and accountability
¢ Excel at project delivery ¢ Encourage innovation and risk-based decision making

* Manage assets in a transparent, data-driven,
and cost-effective manner

Strengthen knowledge management

* Ensure environmental stewardship

SERVICE PARTNERS

Deliver reliable and efficient customer service Collaborate and strengthen partnerships

* Strive to exceed customer expectations » Listen to Arkansas residents and community leaders

* Provide timely and courteous customer service * Engage with federal, state, and local governments

in all communications * Partner with industry to improve efficiency

* Be transparent e Learn from peer states’ best practices

Ensure compliance with all relevant regulations

« Concise
« Easy to Understand

« Easy to Share



FULL

Safety ¢ Trust * Excellence ¢ Accountability ® Modern



In Our Spare Time



Great
North Americang
Eclipse

April 8, 2024



All Fun and Games Until the Eclipse Is Over &)

WE MUST AVOID CAN’T HAPPEN




SASHTO

SOUTHERN ASSOCIATION

OF STATE HIGHWAY AND 7
TRANSPORTATION | L |
OFFICIALS *
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2023 MoBILE, AL

FLOURISH, CELEBRATE, CONNECT




SASHTO 2024 - August 18-20

2024

ADVENTURE ARKANSAS
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