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ARDOT Quick Facts

« 3'd Largest State Agency

* Approximately 3,700 Employees
* 16,450 Highway Miles

« More Than 7,000 Bridges

* Central Offices In Little Rock
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Annual Funding

01

Yo-cent Sales Tax
Funds

$285 Million



System Preservation
7,000 Miles
1,100 Bridges
Capital and Capacity
$1.2 Billion Annually
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FEDERAL FISCAL YEARS

2023-2026

STIP 2023 - 2026

@ 814 Projects

4.100 Miles

ey 271 Bridges

(= 0 ]| $4.4 Billion
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FULL

% STEAM 2023-2028 STRATEGIC PLAN
— AHEAD

PURPOSE

To deliver a modern transportation system to enhance safety and quality of life in Arkansas

CORE VALUES

3§ v R % &

Safety Trust Excellence Accountability Modern
Committed to Dependable Quality in everything Responsible and Innovating for
Arkansans’ wellbeing public service we do transparent the future

Safety first, working as a TEAM

FULL

GOALS & STRATEGIC OBJECTIVES

SYSTEM EMPLOYEES

Provide innovative transportation solutions Ensure ARDOT is a great place to work

to improve safety and mobility ¢ Recruit and retain quality employees

¢ Plan, develop, operate, and maintain an efficient, * Encourage and empower decision making
reliable, and resilient highway system at all levels

A

’ A H EA D ¢ Focuson all aspects of safety ¢ Invest in employee career development
* Continue to emphasize system preservation ¢ Promote teamwork and accountability
* Excel at project delivery ¢ Encourage innovation and risk-based decision making

* Manage assets in a transparent, data-driven, e Strengthen knowledge management
and cost-effective manner

* Ensure environmental stewardship

SERVICE PARTNERS

Deliver reliable and efficient customer service Collaborate and strengthen partnerships

* Strive to exceed customer expectations ¢ Listen to Arkansas residents and community leaders
* Provide timely and courteous customer service ¢ Engage with federal, state, and local governments

in all communications e Partner with industry to improve efficiency

* Be transparent ¢ Learn from peer states’ best practices

* Ensure compliance with all relevant regulations
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Scan the QR Code to visit our
customer service portal!




@ AR Department of Transp x4

C O f ardot.govqa.us/WEBAPP/_rs/(S(plyhdcSfpwjhirnkehogsf5))/SupportHome.aspx?sSession|D=

QI\SI( oo

Main Menu
A Home
[ Ssubmit an Inquiry
Q FAQs
~ & My Inquiry Center
! @' ARDOT Web Site

) Login
5 Submit an Inquiry

FAQs
See All FAQs Q
What County am |in?

How do | report a malfunctioning
traffic light? My Inquiry Center

| have 3 DOT Number question.

How do | obtain land surveys or
survey worksheets?

How do | join Adopt-A-Highway?

Trending Topics

Powered by

GovQA
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otal Solar Eclipse over Arkansas
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= 2T April 8, 2024

AN J e
Ll < - TIME OF TOTALITY
= 1:44:10 pm CDT
= SPEED OF MOON'S SHADOW
_ 1,680 mph
/;go// & MAXIMUM DURATION OF TOTALITY
/;7?”““" N 4 min 21 sec

GREAT AMERICAN ECLIPSE.COM



2024 Total Solar Eclipse

PREPARATION

 Detailed District Traffic Management
Planning

* Pre-Positioning:
 Staff
* Equipment
Cameras
* Drones
First Aid
Supplies

2024 SOLAR ECLIPSE

TRAFFIC MANAGEMENT PLAN

OCTOBER 11, 2023 VERSION

ARKANS, P
OF TRANSPORTATION

Prepared by Garver for the
Arkansas Department of Transportation
In Cooperation with the Federal Highway Administration

This report was funded in part by the Federal Highway Administration,
U.S. Department of Transportation. The views and opinions of the authors expressed herein
do not necessarily state or reflect those of the U.S. Department of Transportation.

ARKANSAS DEPARTMENT OF TRANSPORTATION
NOTICE OF NONDISCRIMINATION

Special communication or accommodation needs under the Americans with Disabilities Act {ADA) may contact

Ruby Jordan-fohnson at 501-569-2379 or email govironmentalpimeetines @ardotFoy. The heanng or speech
impamed, may contact the Arkansas Relay System at (Voice/TTY 711).

The Arkansas Department of Transportation (ARDOT) complies with all civil rights provisions of federal statutes
and related authorities that prohibit discrimination in programs and activities receiving federal financial
assistance. Therefore, ARDOT does not discriminate on the basis of race, sex, color, age, national origin, religion
{not applicable as a protected group under the Federal Motor Carrier Safety Administration Title VI Program)],
disability, Limited English Proficiency {LEP), or low-income status in the admission, access to and treatment in
ARDOT's programs and activities, as well as ARDOT's hiring or employment practices. Complaints of alleged
discrimination and inquiries regarding ARDOT'S nondiscrimination policies may be directad to Civil Rights Officer
Joanna P. McFadden (ADA/504/Title VI Coordinator), P.O. Box 2261, Little Rock, AR 72203-2261, (501) 569-2298,
{Voice/TTY 711), or the following email address: Joanna Mcfadden®ardot goy.

Free language assistance for the Limited English Proficent individuals is available upon request.

This notice is available from the ADA/S04/Title VI Coordinator in large print, on audiotape and in Braille.




o Arkansas Department of Transportati @myARDO - Jan2  promote
5" Happy New Year!

It's 2024, which means it's the year of the Eclipse! And we are officially less
than 100 days out!

2024 Total Solar Eclipse

For a live countdown clock and other material, click here:

arkansas.com/things-to-do/o... S P R EA D I N G T H E WO R D

For ARDOT's Traffic Management Plan, click here: ardot.gov/wp-
content/upl...

ST * Detailed Communications Plan
ARKANSAS « APRIL 8, 2024 ] . .
« Joint Information Center with other State

Agencies:

 Press Conference March 4

Website and Social Media Content

GREAT AMERICANECLIPSE COM
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Project Timeline

INTERSTATE 30 WIDENING - SALINE COUNTY

Total Calendar Days Bid

1,290
January 30, 2024 Calendar Days Awarded by
November 19, 2022  ARDOT took over Change Order
February 7, 2019 Original Contract Maintenance of 155

Work Order Completion Westbound Pavement

Current Total Contract

Calendar Days
1,290+155 = 1,445

Total Calendar Days Charged
as of 2/4/2024
1,735

May 7, 2019 April 20, 2023 *January 16, 2025
Start Date Adjusted Contract Current Estimated
Time Completion Calendar Days Over

Contract Time as of 2/4/2024
290 Days

Percent Time Used
0
*As of 2/8/2024 Schedule Update 120.07%
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Current Projects in Hot Spring County
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Current Projects in the Malvern Area

GARLAND COUNTY '
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Highway 7
CLARK & HOT SPRING COUNTIES

-

* Widening Lanes,
Resurfacing, Safety
=y & Drainage
of Improvements

/  Awarded: 9/20/2023

., « Contract Amount:
(D R $21.7 Million

/ « Est. Completion:

mmm— Pavement Preservation

— s Late Summer 2025




Highway 84

HOT SPRING COUNTY

* Bridge Replacement
* Awarded: 8/16/2023

 Contract Amount:
$1.4 Million

« Est. Completion: Late
2024

STR. #M3208
L.M. 19.681
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=== |nterstate 30
/ HOT SPRING & SALINE COUNTIES

Lonsdale ,,

GARLANDH SALINE Haskell

HOT SPRINIGM LS o Pavement & Brldge
Preservation
| Traskwood  Awarded: 6/28/2023

Contract Amount: $19 Million

P

Butterfield

4 Rockport

L.M. 100.000

= Est. Completion: Late 2024




Interstate 30
HOT SPRING COUNTY

Pavement Preservation

Awarded: 8/16/2023

Contract Amount; $5.7 Million

Est. Completion: Summer 2024

MALVERN




@ Project Location

Highway 67

HOT SPRING COUNTY

* Bridge Replacement
« $5-10 Million

 Scheduled Late 2025



Highway 270

-30 STRS. & APPRS.

Replace 2 Bridges &
Interchange Improvements

5 Mile

$10-20 Million

Scheduled Early 2025

UNION PACIFIC

P

{ @ Project Location E




Highway 283

HOT SPRING COUNTY

* Bridge Replacement
« $5-10 Million

 Scheduled Late 2024




Highways 67 & 283 ¢

HOT SPRING COUNTY

« Pavement Preservation

« 10 Miles

$3-5 Million

Scheduled 2025




GARLAND  COUNTY
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Highway 67

HOT SPRING COUNTY

Pavement Preservation

5 Miles
e $1-3 Million

 Scheduled Mid 2024



Highways 84 & 171

GARLAND &HOT SPRING
COUNTIES

 Pavement Preservation o7 < \
. 12 Miles o E F
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Highway 270

HOT SPRING COUNTY

e Pavement Preservation

10 Miles

$3-5 Million

Scheduled 2026
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