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• 3rd Largest State Agency

• Approximately 3,700 Employees

• 16,450 Highway Miles

• More Than 7,000 Bridges

• Central Offices in Little Rock

• 10 Districts Statewide

ARDOT Quick Facts



District Map

Central Offices

District Headquarters

Resident Engineer Offices

Area Headquarters/
Maintenance Facility



A Year of Milestones



David Haak Marie Holder

Keith Gibson Alec Farmer Philip Taldo





1975 1985 1991 1999 2011 2012 2023

1st State to 
Complete its 

Interstate 
System

Rural Road 
Program – Out 

of the Mud

Highway 
Improvement 

Program

Interstate 
Rehabilitation 

Program

2nd Interstate 
Rehabilitation 

Program

Connecting 
Arkansas 
Program

Renew 
Arkansas 
Highways 
Program



Ten Year Plan

System Preservation
• 7,000 Miles

• 1,100 Bridges

Capital and Capacity

$1.2 Billion Annually



• Statewide Transportation Improvement Program

• Federal Requirement

• Financial Constraint

• Development Supports:

‒ Public Transparency

‒ Consultation with Transportation 

Planning Partners

‒ Sound Financial Planning
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95% of State 

Highway System 

is Asphalt

140,000 Tons of 

Asphalt Used for 

Maintenance 

Activities Per Year

Awarded $409 Million 

in Pavement 

Preservation Work in 

2023

ASPHALT IN 

ARKANSAS

Set to Award $390 Million 

in Pavement Preservation 

Work in 2024



2024
Construction Program

Type of Work Total (x $1M)

Widening/New Location 620

Pavement Preservation 450

Bridge Preservation 40

Bridge Replacement 175

Safety 35

Other 70

Total 1,390



Type of Work Total (x $1M)

Widening/New Location 450

Pavement Preservation 450

Bridge Preservation 40

Bridge Replacement 170

Safety 40

Other 50

Total 1,200

2025
Construction Program



• 2026 - $450 Million

• 2027 - $450 Million

2026-2027
Pavement Preservation

Program



Safety Initiatives
PROGRAMS & 

POLICIES



Safety Initiatives
GREEN LIGHTS



Safety Initiatives
NEW EQUIPMENT



• April 8, 2024

• Collaboration with Various 

State & Local Agencies

• Traffic Management Plan

• Communications Plan

Total Solar Eclipse

PREPARING FOR THE



https://www.youtube.com/watch?v=3mvnusLxs6E



Total Solar Eclipse
TRAFFIC MANAGEMENT & PREPARATION 
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